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Date: November 9, 2006

Agenda:
5:00 Healthcare LIG
6:00 Dinner
7:00 Chapter Meeting and Presentation

Location:

Engineering Society of Western Pennsylvania (ESWP)
337 4th Avenue

Pittsburgh, PA 15222

To make meal selection and reservations, please cal |412-261-4300 before
noon on Wednesday, November 8, 2006. Without reservations, your meal
will be the Chef's choice. Dinner cost is $25.

November 9, 2006
7:00 PM

Title: Alpha Project Managers — What the Top 2% Know that ~ You Don’t

Description: The top 2% of the world’s project managers (“The Al phas”)
outrank their peers in almost every measurement. F  ind out what they
know that the other 98% do not. See attached flyer ~ for more information.

Speaker: Andy Crowe, Velociteach

Submission Deadlines:

Dec. Newsletter: Nov. 16
Jan. Newsletter Dec. 16
Feb. Newsletter Jan. 16

Submit by e-mail to:

Newsletter@PittsburghPMI.or

November 9, 2006
5:00 PM

Title: Top 10 Concepts and Techniques from the 200 6 PMI North

American Congress

Speaker: Matt Craig, PMP, Chair — Health Care LIG

# $ %
Change Management on November 15, 2006

The Brighton Leadership Group, VBH Consulting and the Pittsburgh Chapter have
combined their resources to develop a series of bi-monthly project management classes
based on the needs identified by members of the Pittsburgh Chapter. This series of five
workshops is designed to be interactive, focus on the needs of attendees and provide
advanced, exceptional knowledge for project managers. November’s class is on
Change Management. See full article on page 2.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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November Chapter Meeting
Speaker Bio
Andy Crowe

Andy Crowe is the author of "The PMP Exam: How to Pass on Your First Try", "The CAPM Exam:
How to Pass on Your First Try", and “The Alpha Project Managers: What the Top 2% Know that
Everyone Else Does Not.” As an expert on project management, he recently served on the Project
Management Institute's team for the 3rd edition of the PMBOK Guide and the Organizational Project
Management Maturity Model (OMP3). He has served as project manager for several high-profile
international information technology projects, including the creation of Europe's largest e-commerce
site. He was appointed to serve on Microsoft's DNA and .NET Advisory Committees as one of 21
individuals worldwide.

Andy is a Project Management Professional and a Six Sigma Black Belt, specializing in
methodology and information technology and holds a degree in Business Management from
Kennesaw State University.

TRAINING OPPORTUNITY — CHANGE MANAGEMENT — NOVEMBER 15, 2006

Project managers are the original change agents! Projects are usually a result of some change
either in the business environment, technology or government. In this 3-hour work shop we'll
discuss business changes and their impact on projects and the project manager's role in managing
changes.

In this installment of the Advance Project Management Series you'll learn:
The external and internal change factors that impact projects
Identifying change and knowing when to react to the change
Planning for resistance to change

Participants will receive 3 PDUs. To register, please use the registration form attached to the
newsletter email. Please see the series description for information on the presenters and additional
topics.

IT LIG IS SCHEDULED FOR NOVEMBER 20, 2006
Subject: Utilizing Technology to ease the pains of Project Management

Speaker: lan Rudy, COO, Plus Consulting
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SPECIAL ANNOUNCEMENTS

Chapter Board of Directors Elections— Be Sure To Vo  te on November 9 ™!

Elections for the following Chapter Board of Directors positions will occur at the annual Chapter
Business Meeting held on Thursday, November 9, 2006:

Vice-President of Programs
Vice-President of Communications & Publicity
Vice-President of Membership

The Nominations Committee is pleased to announce the following slate of candidates:
Michael Rapach, PMP for Vice-President of Programs
Melanie Connell, PMP for Vice-President of Communications & Publicity
Victoria Haney, PMP for Vice-President of Membership

The profile document attached to the end of this newsletter provides the candidate profiles and
objectives for the position.

To vote, please print the ballot attached at the end of this newsletter and present it at the chapter
meeting on November 9, 2006 or mail it to the address listed on the ballot.

Ballots are also available for printing on the chapter website, www.pittsburghpmi.org.

LEARN HOW TO BE A BETTER NEGOTIATOR

Reqister by December 1 and save $30 on Seminar Fees

The Pittsburgh Chapter is pleased to announce that Dr. Michael Benoliel, lecturer, mediator, and
author is coming to the PMI Pittsburgh Chapter. He will be presenting an all-day seminar on Friday,
January 12, 2007, entitled “How to Negotiate Masterfully”.

The seminar will be held at the Regional Learning Alliance in Cranberry Township. The cost for
registrations received by December 1, 2006, with payment in full is $250 for PMI members and $350
for non-members. The cost for registrations received by January 1, 2007, with payment in full is
$280 for PMI members and $380 for non-members. For registrations received after January 1,

2007, cost is $310 for PMI members and $410 for non-members. Regqister early for the greatest
discount.

For those who are PMP-certified, this seminar will provide 7 PDUs toward re-certification.
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Your professional success is largely dependent on your ability to influence others and reach efficient agreements with
various internal and external stakeholders. Reaching efficient and effective agreements is challenging wince the
stakeholders do not have the same interests, perceptions, attitudes, or values. Based on extensive research on the
practices of some of the world’s best negotiators, the focus in this one day interactive workshag is on developing
powerful practical negotiation skills that will improve your performance.

This workshop is designed for project managers who want to understand the complexity of the negotiation process and

NEGOTIATING MASTERFULLY
January 12, 2007

& # %

Explore the core competencies of world class Master Negotiators

Learn how to create mutual value for mutual gains
Focus on interests and not positions

Identify their negotiation style, using the Master Negotiation Profile (MNP)

Recognize negotiating dilemmas

Learn how to manage emotions and separate the people from the problem

Identify psychological traps

Identify the “weapons” of influence and how to defend against them
Understand the multiple intelligences Master Negotiators use
Develop an action plan for improving your negotiation effectiveness

develop effective negotiation skills.

"%
Master Negotiator Profile (MNP) — identify your
negotiating style
A detailed Participant’s Guide with templates and
exercises that will help you implement effective
techniques immediately
7 PDU's

%
Regional Learning Alliance, 850 Cranberry Woods
Drive, Cranberry Township, PA 16066
8:30 a.m. —4:30 p.m.
A Continental Breakfast and Lunch will be served

* %
For registration information go to the training page at
www. pittsburghpmi.org
Fees:
Register by 12/1/06 - $250 PMI Member,
$350 non-member
Register by 1/1/07 — $280 PMI Member,
$380 non-member

Register after 1/1/07 - $310 PMI Member,
$410 non-member

Insights from Interviews with the
World’s Best Negotiators

James A.Baker
Sa’eb Erakat « S
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About the Instructor

Dr. Michael Benoliel is the Director of the Center for
Negotiation located in Potomac, MD and a Senior
Consultant with The Negotiation Academy — Europe. In
his more than 20-year career as a management
consultant and corporate trainer, he has provided
services in Effective Negotiation, Strategic Planning,
and Transformational Leadership.

Dr. Benoliel is a certified trainer in Herrmann Brain
Dominance Instrument (HBDI) and the author of the
book titled Done Deal: Insights from Interviews with the
World’s Best Negotiators (Platinum Press, 2005) which
was selected by The Chicago Tribune as one of 2005
best business books.

Dr. Benoliel is an international
speaker and has 15 years of
experience teaching

Conflict Resolution and
Effective Negotiation in the
MBA Program at The Johns
Hopkins University, and in the
Executive Program at the
University of Maryland. His
students nominated him
several times to the Best
Teacher Award.
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ADVANCED PROJECT MANAGEMENT TRAINING SERIES

The Pittsburgh Chapter is offering a series of bi-monthly project management classes. This series of
five workshops is designed to be interactive, focus on specific issues faced by attendees, and
provide advanced, exceptional knowledge for project managers.

Emotional Intelligence - January 17, 2007 : Emotional Intelligence (El) is a “Different Kind of
Smart”. As stated in the February 2006 PMI Network Magazine: “Project leaders with high
emotional intelligence inspire their team, connect with their piers and get the job done.” In this
seminar what emotional intelligence is, how it affects crisis management, and its impact on project
and risk planning will be explored. (3PDUSs)

Team Building — March 21, 2007 : What is the difference between a group and a team and why
does that matter? In this 3-hour workshop you will challenge your assumptions about the formation
and operation of teams so that you can be more effective in your role as a project leader. Topics will
include the characteristics of effective teams and what to do with teams that have become
dysfunctional. (3PDUSs)

Strategic Alignment -— May 16, 2007

Today'’s business climate is changing continuously. Projects need to adapt to the changing
business climate and project needs. It is essential for project managers to think and act
strategically. In this 3-hour work shop we’ll discuss how projects can help a business achieve their
strategic goals and the project manager’s role in managing a strategic project. Topics will include
corporate strategy and gap analysis and the project manager’s role in executing strategic projects.
(3PDUs)

Leadership — To Be Announced : True leadership on the part of the project manager is one of the
most important characteristics in successfully executing projects. We will discuss how to build on
your project management expertise to enhance your success as a leader. This 3-hour work shop
explores the unique skills necessary for leading people in a project environment. (3 PDUS)

The instructors for these workshops are Vicky Haney of VBH Consulting, Inc. and Donna
Brighton of the Brighton Leadership Group.

Vicky Haney has managed projects in Information Technology (IT) in the areas of manufacturing,
banking, insurance, communications and law enforcement. She has been a developer, analyst,
business architect, and project manager for over 20 years. Her experience, combined with
extensive knowledge of PMI’s project management standards, gives Vicky the unique ability to
combine the reality of the business world with practical application of the theory. Vicky uses this
approach in her project management training to help participants apply their new-found knowledge
to their own projects.

Donna Brighton is senior program manager, change management leader and certified project
manager with proven results leading projects in the, manufacturing, financial, insurance, biotech,
publishing, healthcare and pharmaceutical industries. As a practitioner she has demonstrated
capabilities in facilitating strategic planning sessions, conducting business process reengineering
initiatives and enterprise change management to drive overall corporate profitability and growth.

These five workshops are an easy and inexpensive way to maintain certification. Discounts are
available for those registering early or for more than one workshop preference will be given to those
who register for multiple classes. Please contact VP_Education@PittsburghPMI.org with any
questions.
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Project Manager Spotlight — Robin K Nydes, PMP

Robin has recently relocated to Pittsburgh PA from Jacksonville FL.
Current Employer: The Gateway Engineers, Inc in Foster Plaza, Green Tree.

Current Role: Charged with responsibility for directing the Project Management System for
Gateway Engineers.

Project Management Experience: A specialist in managing large, complex projects for major
corporations, Robin has spent the last seven years in Jacksonville — first as a Project Manager with
MCI, working telecommunications on the CSX Railroad, and then as an IT Project Management
Consultant. Prior to moving to Jacksonville, Robin worked for Westinghouse in Monroeville from
1980 to 1999, finishing her Westinghouse career as a project manager on the AP600 project.

PMI Experience: Robin has been an active member of PMI since earning her PMP in March of
2000. She served as VP Communications for the Northeast Florida PMI chapter Board of Directors
and published the chapter newsletter for five years.

Most Challenging Project:

As Director of Project Management, the challenge is to integrate training needs with direction of the
PM System. Prior to that, the most challenging (yet rewarding) project was Technical Specifications
for the AP600.

Best Advice for New PMs:
Strive to follow proven project management methodologies, applying the theories to your work. Be
inquisitive and use common sense.

Hobbies:
Enjoying her children and teaching project and operations management classes.

A Book Recommendation:
Robin is currently reading Good to Great. She recommends In Pursuit of Wow, Who Moved My
Cheese?, and any PM books by Adams, Lewis, Kerzner, or Gray and Larson.

Favorite Office Decoration:
Favorite office decorations include natural light and the window view, and a framed print of a sunlit
path through flowering woodlands.
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Feature Article: Project Management- When Is A Suc __ cessful Project A Failure?

Was your last project a success? Will your current project succeed? Two important questions that
project managers face all the time. But is it possible to succeed with a project and still fail? The
answer might be yes.

In 2004, the Standish Group said that only 29 percent of IT projects were successful. A University of
Virginia study found that while many projects met the traditional definition of success, meeting
scope, time, and budget requirements, many projects were eventually considered failures
“...because they ultimately fail to add much value to the business.” One writer labeled these as
“failed successes.” So are there additional criteria we should consider for judging whether our
projects are successful? Nelson suggests three more.

The University of Virginia study indicated that three more criteria need to be considered when
judging project success: use, value, and learning. Here is how Nelson defined these three success
criteria.

- Use: “The project’s resultant products or services were used by its intended constituents.”

- Value: “The project lead directly to the organization improved efficiency or effectiveness (common
metrics included NPV, IRR, EVA and the Balanced Scorecards).”

- Learning: “The project increase stakeholder knowledge and better prepared the organization form
future challenges.”

If you are like most project managers, the Triple Constraints are the main focus or baseline of your
project. Most project managers evaluate them at the end of the project and never consider them or
anything else for that matter after the project is delivered or signed off by the customer. In other
words, there isn’t any data gathered later. Here again, Nelson suggests something that you might
consider with your projects. He calls it a retrospective.

Nelson calls for a retrospective or a look back at the project “...after completing each major
milestone in large projects, and one to two weeks after implementation. Benefits realization should
be conducted later, when business value metrics can legitimately be assessed.” However, for this
iIssue, let’s consider the importance of use, value, and learning.

- Use: Did the project’s customers use it? A project could be delivered on-time, within budget, and
have all stated requirements, yet the customer might not use it. It is extremely important that the
project manager and team fully understand what the customer wants or needs. Understanding the
client’'s expectations is another way of stating this. So don’t assume that you know what the
project’s requirements are, ask many questions and listen carefully. Sometimes what isn’'t said is
more important than what is actually said.

- Value: Did the project add value to the organization? By the way, who determines this? The
answer is simple—the customer. So, the PM and team must go back to the client after project
completion ask get feedback. (Remember to use my Four P’'s Model) Additionally, when do | want to
discover what my client considers to be of value? That line of questioning should be used in the up-
front planning of the project. So while various ROI calculations might be of significance (EV, IRR,
NPV, etc...), it might be important to ask about customer satisfaction. In other words, what will
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satisfy the customer? By the way, if you need any help with customer satisfaction questions and
more, please see my first book (Your Customer System) to get a list of what to ask and more.

- Learning: Did the project help the client prepare for the future? Increase their knowledge? What
did we (the Project Team) learn? This topic points back to what I've said for years... What were the
lessons that we EARNED during this project? This then ties back to value. How did we add value?
How did we improve? Basic but important questions. One quick note here about learning...

Keep a learning log. Take notes on what you learned with the project as you execute it. This way
you will have notes to refer back to when you conduct your lessons earned sessions at the
conclusion of the project.

Take time during the early planning portion of each project to determine “success metrics” such as
the ones we just covered. Go beyond the usual Triple Constraints. Talk with you sponsor and
customer as well as your project team about this. Not only will you discover better ways of
measuring your success, you will also increase communications within the project. That in itself is
worth a great deal. Establishing good “success metrics” upfront could mean success for your
project.
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Event Schedule

Please contact Mike Rapach, VP of Programs, at
would like to see addressed in a future meeting, if
presenting, or if you have an advance question for

Programs@PittsburghPMIl.org

if you have a topic you
you or someone you know would be interested in
any of our presenters.

Healthcare SIG || Matt Craig, Top 10 Concepts and Techniques from the 2006
11/9/2006 Presentation PMP PMI North American Congress ESWP
Chapter
. . 3 0
11/9/2006 Meeting & Andy Crowe Alpha Project Mana’gers What the Top 2% ESWP
Keynote Know that You Don't
Presentation
Advanced anna
Project Brighton, Urban Mountain
11/15/2006 PMP and Change Management .
Management ick Gathering Place
Series Vicky Haney,
PMP
IT SIG lan Rudy, Utilizing Technology to ease the pains of Project Pittsburgh Technology
11/27/2006 . COO, Plus .
Presentation . Management Council
Consulting
Financial
12/14/2006 || Services SIG TBD TBD ESWP
Presentation
Chapter
12/14/2006 Meeting & Panel Discussion on Project Management ESWP
Keynote
Presentation
Healthcare SIG || Melanie i :
1/11/2007 Presentation Connell. PMP eHealth: Challenges for the Project Manager ESWP
Chapter
1/11/2007 Meeting & Dr. Ml_chael A Profile of Master Negotiators ESWP
Keynote Benoliel
Presentation
1/12/2007 Educ_at|on Dr. Ml_chael Negotiating Masterfully ESWP
Session Benoliel
1/22/2007 IT SIG _ TBD TBD P|ttsbu_rgh Technology
Presentation Council
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New Chapter Members Chapter Contacts

Please join us in welcoming the following
new members to the chapter:

Christopher Franklin Akins
Shirish H. Ashwat
Vinay Banari
Eric W Bell
William Stuart Carnes
Poppy Cates

Jeffrey T. Clark P - #
Daniel J. Corrigan
Jeannette R. Dougherty $ % $%$ 0"
Sandra E. Emens
Brenda Fagerlie
Daniel Faulk
Melinda Geiger
Thomas W. Harvey #
David A. Jarosh
Joseph V. LaManna
Barbara J. Lascek
Divya T. Madan I
Rakesh K. Maheshwari ol &$s 1*
Pamela J. McAllister
Christa M. McBride
Dr. Richard B. Morris
Elise M. Nolan & "I
Robin K. Nydes % +$  *#
Andrew Potratz .
Jay D. Ruckert ) &
Joseph R. Schoppen
Sanjeev K. Sharma
Julie M. Strobel-Kaldorf , %S "3
Gandhimathinathan Subramanian 0O
Charles Waite % ( -3
Thomas J. Zagorski, P.E.

1'$ & $

(" %%

_ New Chapter PMPs E-Mail Address
Please join us in congratulating the newest chapter
PMP’s!

Rebecca Alsalehi, PMP Just a reminder to keep your contact
Janice Baxendell, PMP information up-to-date in the Members

Francine S. Denis, PMP section of the national website, www.pmi.org.
Adam P Lash, PMP
Gerard T Manko, PMP

Kelly M Novic, PMP Your monthly newsletter and all other

Clare M. Paradise, PMP Chapter communications will be sent to
Kenneth T Stehli Jr., PMP your primary e-mail address listed under
Joseph C Thomas Ill, PMP your Contact Information.

Melanie R Venanzio, PMP
Cary J Walters, PMP
Cynthia L Zahrobsky, PMP




CANDIDATE PROFILES FOR 2007 ELECTION

The Nominations Committee is pleased to present the following profiles for persons who are
candidates for the Board of Director positions whic h will elected during our November Chapter
meeting.

CANDIDATE PROFILE

Candidate for
VP -
Membership

Victoria B.
Haney, PMP

Quialifications:
President of VBH Project Consulting since 2002.
Author of 11 training courses for Project Management, PMP Prep and Business
analysis curriculum.
20+ years project management, development and analysis in IT projects
Trainer for the many clients of VBH Consulting’s training curriculum.
Instructor for the 2002, 2004 and 2005 the Pittsburgh PMI's version of the PMP Prep
class.
Coordinator for the 25" anniversary of the Pittsburgh PMI chapter’s celebration
Organized the Financial-SIG in 2005 and into 2006
Current President of the International Institute of Business Analysis, Pittsburgh
Chapter

Objective:

As VP of Membership, | will work to develop and increase our membership and find ways
that the Pittsburgh chapter can add value to our current members. This value will be
developed through partnerships with local businesses and organizations and through
working with the VP of Education and VP of Programs.

Candidate for
VP - Programs

Mike Rapach,
PMP

Quialifications:

Mike Rapach brings 3 years of leadership experience for the Pittsburgh PMI chapter and
PMI as a whole, and over 12 years of Information Technology experience in Programming,
Development, Project Management and I.T. Strategy as a professional.

Within the Pittsburgh PMI Chapter, Mike has been active in the programs area. Mike initially
worked with the IT LIG first as a member, and then as the chair of the committee. He
started the relationship with the Pittsburgh Technology Council, broadening the reach of the
chapter and the LIG.

Mike is currently the VP of programs for the Pittsburgh Chapter. During his term, he has
provided over the chapter programs and grown the LIG program to include the Healthcare
and Financial Services LIGs. Mike also has been a member of the PMI Awards Member
Advisory Group for the past 2 years and will be attending the PMI Leadership conference for
the 3" time this year in Seattle.

Presently, Mike is a Manager of eBusiness at Coventry Health Care. He is responsible for
new external websites for Coventry, and also web strategy. Previously, as a Project and
Program Manager, he has completed over $21 Million in IT projects for several companies in
the Healthcare and Financial Services industries.

Mike holds a B.S. Degree in Finance from The Pennsylvania State University, and an M.B.A.
Degree from Carnegie Mellon University. He is a Project Management Institute certified
Project Management Professional.

Objective:
As the VP of programs, | will continue to build on the good work done to date with
programs. | am interested in expanding to new Local Interest Groups within the programs




area. | will also endeavor to maintain a broad set of presentations across multiple industries
to keep our monthly meetings as a broad forum in project management.

Candidate for
VP -
Communicatio
n

Melanie
Connell, PMP

Qualifications :
Active Member of PMI & Pittsburgh Chapter since 2002
Appointed VP of Communication in 2005
Attend most Board of Director and Chapter meetings
Instructor for Chapter PMP Prep Course
20+ years project management experience in a variety of industries including
healthcare, higher education, and manufacturing (both business and IT projects)
Project Manager and/or developer for multiple web site development projects
Experienced in performing communications and publicity functions for other non-
profit volunteer organizations (Girl Scouts, church organizations)
Education: BS in Biology, University of Notre Dame; MS(Hyq) in Biostatistics,
University of Pittsburgh Graduate School of Public Health; JD, Duguesne University
School of Law.

Objective:

My main objective is to effectively communicate relevant and timely information to Chapter
members that is useful in both their career and personal development. To reach this
objective, | will continue to work to improve the Chapter's communication channels including
the Chapter website, monthly newsletters, and ad hoc e-mail communications.

A secondary objective will be to work with the other Board members and Chapter volunteers
to gain recognition for the Chapter in the local community primarily by publicizing Chapter
activities and recognitions earned by Chapter members to local media.

Underlying both of these objectives is the desire to understand and meet the information
needs of the Chapter’'s 1000+ members.




Pittsburgh PMI
Year 2007 Election Ballot

The Nominations Committee is presenting the folluylate of officers for the term as indicated beld'he
Bylaws call for two-year alternating terms for sig officers (President, V. P. of Treasury and Rioeg and
V.P. of Education and Certification in odd electy@ars, V. P. Membership, V. P. Communications and
Publicity, and V.P. of Programs in even electioargg The term for the positions listed below W#l for the
period of 1/1/2007through 12/31/2008.

The slate of officers:

Position Candidate +
(vote for 1
person for
each position)
V.P. of Membership Victoria Haney, PMP
V. P. of Programs Michael Rapach, PMP

V.P. of Communications and Publicity | Melanie Connell, PMP

Member Id Number:

Member Printed Name:

Member Signature:

Please mail your completed ballot to the PMI Piitgh Chapter at the following address by Fridayy&inber
3, or fax it to number shown or bring it to the AwahBusiness Meeting on Thursday November 9, 2006.

PMI Pittsburgh Chapter — Elections
337 Fourth Avenue
Pittsburgh, PA 15222

or
Fax to 412-261-1606

All ballots received by mail and/or fax, and alllbes hand carried to the Annual Business Meeting o
November 9, 2006 will be tallied and the results@amced at the meeting.

Regards,

The Nominations Committee:
Edward Rosenstein, PMP — Chair
Linda Schumacher, PMP

Richard Kimball






