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Date: May 10, 2007 
 

Member Appreciation Night: 
 

The May 10 Chapter meeting will once again feature a 
"Member Appreciation" dinner free  to Pittsburgh Chapter 
Members.  This affair will be a buffet dinner begin ning at 6:00 
PM at The Engineers' Society of Western Pennsylvani a, 
located at 337 4th Avenue, Pittsburgh.  
 
Entrees: 
    Pork Milanese, Lemon Pepper Scrod, and Stuffed Shells 
Salads: 
   Tossed Greens, Red Skin Potato Salad, and Cole S law 
Vegetables: 
    Broccoli, Cauliflower, and Corn O’Brien 
 
Please telephone 412-261-4300 to make your reservat ions  by 
Wednesday, May 9 th, and please state that you are a member.  
Non-members will be charged $25 / person. 
 
Agenda: 

·  5:00 Healthcare LIG 
·  6:00 Dinner 
·  7:00 Chapter Meeting and Presentation 
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Title: Six Sigma:  A Project Management 
Perspective 

Speaker: Mark J. Marsico, P.E., PMP 

Most people in the business world have heard of Six 
Sigma, and some even know that it was first implemented 

at Motorola and General Electric. But too many people 
think of it as just the latest buzz word to be used in the 

same sentence with “continuous improvement”, much like 
Quality Circles and TQM in 1980’s.  Come be enlightened, 
and learn the basics about the method used to eliminate 

the madness:  Where it is used.  Why it works.  And, what 
it takes to become certified. 

May Speaker Bio 

Mark Marsico has twenty-five years of experience as a 
business problem-solver and implementer of technology, 
who has worked across a broad range of industries, both 
domestic and international.  He is a licensed Mechanical 
Engineer, a certified Project Management Professional, 
and a certified Six Sigma Black Belt.  Mr. Marsico recently 
joined Thermo Fisher Scientific as Director, Quality 
Assurance.  Before joining Thermo Fisher Scientific he 
managed programs to measure and improve customer 
satisfaction and loyalty for the Global Services Division of 
a Fortune 500 Company. 
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IT LIG Meeting is May 21 at the Pittsburgh Technolo gy Council 
 
Speaker:  Ravi Madhavan 
Topic:  Project Management Opportunities in Mergers and Acquisitions 
 
An in-depth look at project management strategy and the opportunities presented by mergers and 
acquisitions. 
 

Want to add articles or important information to th e Newsletter? 


 
The Chapter encourages its members to submit articl es, tips, humor, or other 
important information. 
 

Submission Deadlines:  
 

June  Newsletter           May 16 
 

July Newsletter           June  16 
 

September Newsletter       August 16 
 
 

Submit by e-mail to: newsletter@pittsburghpmi.org  
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SPECIAL ANNOUNCEMENTS 

 
SECOND CHANCE TO REGISTER 

 
Join Us For a Multi-Topic Seminar  

 
DESIGN A LIFE THAT WORKS, 

ATTAINING PROJECT SUCCESS, 
and 

THE FUTURE OF MANAGEMENT 
 

Due to inclement weather in Chicago, Tom and Mike w ere unable to arrive in Pittsburgh in 
time for the seminar.  Therefore, the session has b een rescheduled for May 11, 2007.  If you 

were thinking of attending, you now have a second c hance.  But don’t delay.  Remaining 
seating is limited and registrations will be accept ed on a first-come, first-serve basis until the 

session is full. 
 

The topics are “Design a Life that Works”, “Attaining Project Success”, and “Future of Management 
- How Projects are Evolving into Programs”.  In this 6 hour session, managers and leaders from all 

walks of life will learn where the future of project management is going and what role effective 
leadership will play. You will walk away with strategies on how to deal with ineffective managers and 
how you can increase your leadership skills in your organization.  See the flyer in this newsletter for 

additional information.  
 

Tom is a trainer, lecturer, and co-founder of “Successful Strategies International, Inc.”, which is a 
training, leadership, and mentoring organization specializing in project management and leadership 

development.  In addition, Tom has been the keynote speaker at several Project Management 
Institute conferences worldwide and has been published in several project management 

publications. 
 

Mike is managing partner of Vantage Associates, Inc., a management consulting firm.  He is a 
professional facilitator and executive coach with expertise in strategic planning, succession design, 

and leadership development.  Mike is also the author of “Design a Life that Works”.  Mike’s book will 
be provided to all attendees. 

 
The seminar will be held at the Regional Learning Alliance in Cranberry Township.  The cost for 

registrations is $300 for PMI members and $350 for non-members.   
 

For those who are PMP-certified, this seminar will provide 6 PDUs toward re-certification.   
 

To register for the seminar see the insert in this newsletter or go to the Pittsburgh Chapter website 
at www.pittsburghpmi.org.   All registrations, with payment in full, must be received by May 8, 2007.  

Contact VP_Education@PittsburghPMI.org with any questions. 
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DDEESSIIGGNN  AA  LLIIFFEE  TTHHAATT  WWOORRKKSS,,  
AATTTTAAIINNIINNGG  PPRROOJJEECCTT  SSUUCCCCEESSSS,,  

aanndd  
TTHHEE  FFUUTTUURREE  OOFF  MMAANNAAGGEEMMEENNTT  

Rescheduled to May 11, 2007 
 
In this 6 hour session, managers and leaders from a ll walks of life will learn where the future of man agement is 
going and what role effective leadership will play.  You will walk away with strategies on how to deal with 
ineffective managers and how you can increase your leadership skills in your organization. 
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Michael shares how he uses his ON THE SAME PAGE PLANNERTM 

as a tool to help businesses, teams, and individuals sharpen their  
focus, strengthen relationships, and simplify life in a world of  
constant change.  Successful people know that leadership and life 
success are inseparable and to move to the next level requires wisely 
choosing the right life/career balance for each season. 
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What keeps you awake at night trying to complete your projects  
on time, on budget, according to the specifications and quality  
standards" your customer wants?  In this focused presentation  
you will learn how organizations are pressuring PM's to get it right  
and give them everything in managing the project. Attendees at this  
session will be able to examine what "are the drivers" of their projects. 
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In this engaging and thought provoking presentation, Tom will give an  
overview on his thoughts and in-depth research on the Future of Project 
Management. Topics covered include: The state of project management  
today, IT Project Management best practices today, the culture of good  
project teams, PM going global, new work habits needed, how to deal  
with projects evolving into Programs. 
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�  Regional Learning Alliance, 850 Cranberry Woods  

Drive, Cranberry Township, PA  16066 
�  8:30 a.m. – 3:30 p.m.  
�  Continental breakfast at 7:45 a.m.  
�  Lunch will also be served 
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�  For registration information go to the training page at 

www.pittsburghpmi.org  
�  Fees:   

$300 PMI Member, 
             $350 non-member  
 
 
  
 
 

Each attendee will 
receive “Design a 

Life that Works” by 
Michael Tate 

About the speakers: 
 
Mike Tate  is Managing Partner of 
Vantage Associates Inc., a Birmingham, 
Alabama based management consulting 
firm.  He is a professional facilitator and 
executive coach with expertise in 
strategic planning, succession design 
and leader development.  He has 
consulted in over 25 different industries 
including non-profit organizations, 
professional service firms, mid-size 
public corporations, as well as, family 
owned businesses.  For over a decade, 
Mike has created compelling learning 
experiences where executives, 
entrepreneurs, and professionals 
discover more effective and authentic 
ways to grow a business, build a team 
and most importantly, design a life that 
works.  His new book “Design a Life 
That Works” was released in winter 
2006.   
 
Tom Mattus is the President and Co-
founder of Successful Strategies 
International, Inc. (SSI). SSI has been 
for several years a successful training, 
leadership and mentoring organization 
that specializes in hands-on Application 
Project Management and Leadership 
Development.  ���� ��� ���� �	� 
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Practical PM Tips to Give You a Competitive Edge Fa st  

The First Quarter’s Over…  Do You Know Where Your G oals Are? 

By Michelle LaBrosse, PMP, Chief Cheetah, Cheetah Learning, Inc. 
For more information, visit www.cheetahpm.com. 
 
Remember that strategic plan you wrote in December or January?  Or even your New Year’s Resolutions?  
Did you write them down and file them somewhere or are they hidden in one of those infamous piles we all 
have? 
 
If you filed them and there’s some dust on them, not to worry.  We’re going to give you five keys to 
rejuvenating your goals at any step of the way.  Remember, successful people don’t always get it right the 
first time.  They keep trying. As renowned coach Vince Lombardi said:  “It's not whether you get knocked 
down; it's whether you get back up.”  Project Management is a life skill that shows you how to get back up 
and stay on the road to success. 
 
Five Keys to Give Your Goals some Get Up and Go 
  
1) Know Your Top Priority  
Look back at your goals or resolutions.  What has changed since you wrote them?  Are your priorities or the 
priorities of your organization different now?  This is where a Project Agreement is an invaluable tool.  A 
project agreement is a living document.  When life changes, as it often does, document the changes in your 
project agreement and adjust your timeline and tactics accordingly. 
 
To keep a project moving fast, the project team, team leader and project sponsor all have to remove or 
prevent obstacles that may get in the way of the project’s success.  
 
The first step is to set up the project correctly so that it is built for speed and efficacy.  This means getting the 
team aligned on what is required to do the project: setting up the project agreement and project plan 
together, and then agreeing on the overall project priorities. 
 
2) Identify What’s Getting in the Way of Your Succe ss 
What’s getting in your way?   Here are some common project blockages and how to remove them and get 
back on the road to success.  
 
Blockage Removal 
“Feature Creep.”   You keep adding new 
features trying to make the end result better, 
but time is running out and your team is 
restless. 

Use a change impact matrix.   You can also freeze the design 
of the product or service, including the set of features, at a 
specified time in the project. The earlier this is done, the faster 
your project will move.  Save your future feature ideas as 
upgrade possibilities for later versions of the product or service. 

A Broken Team.  Is your team broken and 
no longer communicating or working from 
the same set of goals? 

 An inability to work together towards a common goal comes 
from lack of commitment, lack of interaction, and a lack of 
interest in constructively resolving conflict. Many projects also 
lose and gain people during the execution of the project. When 
this happens, it is important that the team spend a half hour 
together developing their new team guidelines and meeting 
protocols. With any new people joining the team, it becomes a 
new team. Re-developing your guidelines and protocols is done 
for the same reason it is done initially – to facilitate working 
relationships, to create a way to positively interact, and to 
prevent destructive conflict. 
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Blockage Removal 
Lack of Focus.  Is there too much multi-
tasking going on or are people 
overscheduled? 

 If people are working on multiple projects, it’s best if they set 
aside blocks of time to focus on one task at a time. 
 
If people are too over-scheduled, they become less effective. 
Let the team members create a schedule that they can do in a 
normal workweek and still have some time to breathe and live 
their life outside of work. 

 
3) Be a Bureaucracy Buster  
Envision yourself as a business ninja who breaks down time-consuming bureaucracy at every turn.  In your 
personal life, this could be tasks in your home that can be automated, but are not.  Are still paying your bills 
manually or are you saving time and paying them online?  In business, when you identify bureaucratic time 
wasters and get rid of them, the entire team will operate more effectively.   
  
4) Create Calm Instead of Chaotic Work Environments   
How long does it take you to find the information you need to get your job done?  Clutter, on your desk and 
on your computer, slows down project work. It is also distracting and causes multi-tasking. A calm work 
environment helps people to focus and use their energy to get things done.  Ask your team members what 
you can do in your office to make the environment more effective for them.  The changes are often small, but 
can reap big rewards. 
  
5) Give Your Project Heart 
Is your project like the Tin Man looking for a heart?  Here are some ideas to infuse some humanity into your 
project: 
·  Passion . Give people a reason to be passionate about it.  What is the outcome of their work going to be?  

What is the impact, what will the success look like, and how will it feel when they’ve finished? 
·  Pause.  Celebrate the successes along the way as you reach key milestones.  This gives people time to 

pause and realize what they’ve accomplished, and gives them the fuel to keep going. 
·  Recognition.  “ Thank you” are two words that go a long way.  Show your gratitude to your team 

members regularly and in front of others.  Do it with authenticity.  When you let others shine, the light 
reflects on you, too.  

 
It’s never too late to be more effective.  Use the Five Keys to reinvigorate your project or your personal goals.  
If you need more Project Management prowess, consider becoming PMP® certified.  It’s one achievement 
that will pay you pack handsomely with a solid foundation to build on for every goal to come.  Here’s to the 
second quarter.  Go get ‘em! 
 
“PMP” is a registered certification mark of the Project Management Institute, Inc. 
 
 
 
 

 
 
 
About the Know How Network 
The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah of 
Cheetah Learning.  Distributed to hundreds of newsletters and media outlets around the world, the Know 
How Network brings the promise, purpose and passion of Project Management to people everywhere. 
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About the Author 
 

 
 

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, and author of Cheetah Negotiation and 
Cheetah Project Management.  The Project Management Institute, www.pmi.org, recently selected Michelle 
as one of the 25 Most Influential Women in Project Management in the World, and only one of two women 
selected from the training and education industry.  She was featured in the October 2006 issue of PM 
Network Magazine, and also graduated from the Harvard Business School’s Owner President Managers 
(OPM) program in March 2006. 
 

She created the origins of the Cheetah Project Management methodology as an Air Force Officer in the mid 
80’s.  In 1995, she prototyped the concept of accelerating learning using “virtual classrooms,” to accelerate 
the way people learned and applied core business skills.   As a corporate research scientist in systems 
engineering and adult learning for a large multinational corporation, she later created and tested a one-day 
approach to teaching Project Management.   This approach would later evolve to become Cheetah Project 
Management, a fast and effective way of launching projects.  
 
 

Today, she is the leader of the course development team at Cheetah and sets the strategic direction for the 
company. Using the Cheetah Project Management techniques, LaBrosse has grown the company from three 
employees in 2000 to more than 100 in 2006. Cheetah is now the global leader in Project Manager 
Professional Development. 
 
Her articles have appeared in publications such as: European CEO Magazine, Plant Engineering Magazine, 
Industrial Engineer Magazine, Control Engineering Magazine, Journal of the American Association for 
Medical Transcription JAAMT, NSSEA Essentials Magazine, ASTN Network Magazine, Radio Sales Today, 
Sprinkler Quarterly & Technology Magazine, The Federal Credit Union Magazine Online, Business Quarterly 
Online American Society of Landscape Architects, ACRP Wire Association of Clinical Research 
Professionals, American Council of Engineering Companies Association and more. 
 
With a B.S. in Aerospace Engineering, and an M.S. in Mechanical Engineering, LaBrosse has done 
extensive postgraduate work with the Massachusetts Institute of Technology Center for Advanced 
Educational Studies and with the University of Washington Industrial Engineering Program in accelerating 
adult learning with respect to meeting core business objectives. 
 
She lives in Nevada with her family and likes to rejuvenate in Alaska where you’ll often find her kayaking, 
golfing or hiking. 
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Project Manager Spotlight – Amy O’Donoghue  

 
Current Employer:   Alcoa, Inc. 
 
Current Role:   Procurement Consultant 
 
Project Management Experience :  I have seven years of project management experience 
executing projects in the areas of Procurement and Diversified Manufacturing. 
 
Most Challenging Project: Managing a complex project for a large aerospace company which 
included 16 global divisions. 
 
Best Advice for New PMs:  Stay organized!  Create a detailed project plan and make sure to 
effectively communicate roles and responsibilities.     
 
Hobbies:  Running, yoga, and bird watching 
 
If you could have dinner with anyone, living or dea d, who would it be and why ?  George 
Washington because I would love to hear the details of the formation of the United States. 
 
A Book Recommendation:  The World is Flat by Thomas L. Friedman  
 
Favorite Office/Cube Decoration: A picture of my husband. 
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Please contact Mike Rapach, VP of Programs, at Programs@PittsburghPMI.org  if you have a topic you 
would like to see addressed in a future meeting, if  you or someone you know would be interested in 

presenting, or if you have an advance question for any of our presenters. 
 

Date 
Program 

Type 
Presenter Title Location 

5/10/2007 

Chapter 
Meeting & 
Keynote 

Presentation 

Mark Marsico Six Sigma: A Project Management 
Perspective 

ESWP 

5/16/2007 

Advanced 
Project 

Management 
Series 

Donna Brighton, 
PMP and Vicky 

Haney, PMP 
Strategic Alignment of Projects Urban Mountain Gathering 

Place 

5/21/2007 
IT LIG 

Presentation 
Ravi Madhavan 
(Katz professor) 

Project Management Opportunities in 
Mergers and Acquisitions Pittsburgh Technology Council 

6/14/2007 
Financial 

Services LIG 
Presentation 

TBD TBD ESWP 

6/14/2007 
Chapter 
Meeting 

Bill Proctor, 
President of 

Epicenter 
TBD ESWP 

9/13/2007 Healthcare TBD TBD ESWP 

9/13/2007 

Chapter 
Meeting & 
Keynote 

Presentation 

TBD TBD ESWP 
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New Chapter Members Chapter Contacts  
 

As of April 30, 2007,  the Chapter has 1065 members. 
Please join us in welcoming the following new 

chapter members. 
 

Kevin J. Barnett  
Dennis W. Berton  
David S. Crawford  
Mary F. Crawford  

Jay Cuba  
David M. Emanuel, Jr. 

Robert W. Feyes  
Gai Fisher  

Ronald T. Gaydos  
Denise A. Gniewkowski  

Robert S. Hall, PMP 
Jeane A. Houston  

Susan E. Jacobsky, PMP 
Sharon A. Kolarac  

Ryan John Krumenacker  
Gerard E. Macioce, PMP 

Cuckie Mansukhani  
David Marlett  

Richard W. McGee, PMP 
Michaeline Megahan  

Charles G. MIller  
Emmanuel I. Osagie, PMP 

Clifford M. Pinsent Sr., PMP 
Timothy L. Poe  
David J. Price  

Catherine A. Schilken  
Abdul Baqi Syed Shah Quadri, PMP 

Andrew P. Zeltwanger 
 

 
 

New Chapter PMPs 
 

As of April 30, 2007,  the Chapter has 604 PMPs.   
Please join us in congratulating the newest chapter PMPs! 

 

Richard J. Bates, PMP 
Arthur John Bittman Jr., PMP 

Michael B. Botyrius, PMP 
Jeffrey T. Clark, PMP 
Peter J. Grygiel, PMP 

Jason J. Jasinski,  PMP 
Louis D. Pietragallo Jr., PMP 

James W. Solomon, PMP 
Walter A. Unterbrink, PMP 

Jon W. Wovchko, PMP 
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E-Mail Address 
 

 
Just a reminder to keep your contact 
information up-to-date in the Members 
section of the national website, www.pmi.org. 
 
Your monthly newsletter and all other 
Chapter communications will be sent to 
your primary e-mail address listed under 
your Contact Information. 

 

 


